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Hiring housekeepers and waiters would involve the use of specific selection methods. I would use selection measures, such as interviews and aptitude tests. The use of interviews would ensure an understanding of the activities to get done by waiters and housekeepers to get determined. Interviews help the workers to express knowledge of the activities that they perform. Interviews would ensure questions to get answered by every job seeker in the panel. Also, the use of aptitude tests would become significant in understanding the basics of the profession (Sawleshwarkar Et al., 2018). All the workers who would pass the tests would become qualified for the job positions needed. The workers who would have passed aptitude tests would get offered chances of working as housekeepers and waiters at the Marriott Hotel. Aptitude test is crucial in allowing the understanding of activities that concerns housekeeping to get understood. The use of knowledge to reason would get determined through the use of aptitude tests. 
I would create one room to get used to the selection process of all the job seekers. The place would get furnished with emblems of job positions required. The room would get used to accommodating people from getting interviewed by the panel. All people seeking job positions in Marriott Hotel would get interviewed in the room and allow great experience. The use of the room would help achieve the appropriate process of testing all the people in need of a job. Selection processes would allow for an informed understanding of people to get employed. I would use the room effectively to ensure all the job seekers get accommodated without time-wasting. The effectiveness of using the room would get determined through the success of meeting the selection process. The success of performing adequate interviewing in the room would make the selection process effective. Meeting the required number of housekeepers and waiters needed in the hotel is essential for the selection process.
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